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REGULAR BOARD MEETING 
Thursday, February 11, 2021 

6:30 PM, Warbirds Meeting Hall 
4251 Dry Creek Rd., Paso Robles, CA 93446 

www.iranchcsd.org 
 

SPECIAL NOTE RE: TELECONFERENCE/AUDIO CALL IN 
 

THERE WILL BE NO ZOOM VIDEO OR AUDIO CALL IN AT THIS TIME.  BOARD IS WORKING 
ON GETTING NEW ACCOUNT SET UP AND COORDINATING WITH WARBIRD TECHNOLOGY 

OPTIONS FOR FUTURE MEETINGS TO HAVE ELECTRONIC / PHONE ACCESS 
 

 
THOSE ATTENDING THE MEETING IN PERSON ARE REQUESTED TO COMPLY WITH STATE 

AND LOCAL GUIDANCE FOR OFFICE WORKSPACES FOR WEARING A FACE COVERING 
(ATTACHED) 

 
A G E N D A 

 
1. 6:30 PM OPEN SESSION / PLEDGE OF ALLEGIANCE / ROLL CALL 

 
2. APPROVAL of AGENDA 

 
3. PUBLIC COMMENT 

Members of the public may address the Board on items other than those scheduled on the agenda. 
PLEASE BEGIN BY STATING YOUR NAME AND ADDRESS. EACH PERSON AND SUBJECT 
IS LIMITED TO A 3-MINUTE DISCUSSION. Any person or subject requiring more than three 
minutes or action by the Board may be scheduled for a future Board meeting. Those persons 
wishing to speak on any item scheduled on the agenda will be given an opportunity to do so at 
the time that item is being considered. 

 
4. APPROVAL of MINUTES FOR: Regular Meeting January 14, 2021 

 
5. MANAGER REPORT:  None given by prior Interim G.M. Dan Gilmore 
 
6. APPROVAL OF TREASURER’S REPORT AND FINANCIALS  

 
7. APPROVAL OF WARRANT REGISTER 
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8. DISCUSSION ITEMS (Board and Community) 

 
A. Road Maintenance: On-going item to determine and prioritize road maintenance tasks and 

report on tasks completed to date. Discuss any known damages from current storm and 
appointing a date/time where 2 or more of us can do physical assessment of same. 
Possible Board Action. 

 
B. District Revenues: Discussion of new ideas for Revenue such as Grants and approaching 

Businesses that travel our roads for share of cost, as well as discussion of ability to get 
some or all of previous road loan forgiven due to early breakdown in roads. Take 
community comments  and input on revenue streamline ideas. Possible Board Action. 

 
C. Applications for General Manager:  Discussion of details and action items for 

Applications for New General Manager for IRANCH CSD (i.e. creation of requirements for 
posting and review of Mark Kenyon’s previous document, posting of same for next meeting, 
who will be contact to collect the Applications and process of allowing 5 minutes per 
Applicant to speak to the Community and Board Members on their reasons for applications 
and qualifications they would like to share at the next meeting, Allowing time for Q&A from 
community for each applicant equal or less than 3 minutes per question).                 
Possible Board Action. 

 
D. Secretarial / Website /ZOOM Assistance Short Term:  (See Attachment for Zoom)          

Discussion of hiring or ability to accept a community volunteer short term to assist in the 
Secretarial, website management, and setting up New Zoom account .  Discussion of costs 
associated to this to have phone call-in ability until a new G.M. can be found/hired. 
Possible Board Action 

 
E. Community Requests:  Discussion of procedure and process of taking and acting on 

requests/complaints from Community Members.  Possible Board Action 
 

F. Mailer to Community:  Discussion on a Mailer/Letter going out to Community Property 
Owners about status of G.M., collection of contact information (phone and email 
specifically), giving notice of correct website address and general information on what we 
are trying to get straightened out in Board functions in the interim period and going forward. 
Assignment of preparing same.        Possible Board Action. 
 

9. DIRECTOR  / MANAGER COMMENTS: This is the opportunity for board  members or staff   
to make brief comments or suggestions. 

 
10. ADJOURNMENT The next regular board of directors meeting is scheduled for Thursday, 

March 11, 2021. 
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11. CLOSED SESSION DISCUSSION ITEMS: 
 

A. Tasks #4, #5, #6, #7 in Agenda:  Discussion of Who and Process of how we will handle said tasks 
while finding a new G.M.  Possible Board Action. 

 
B. Bank Account Signors: Discussion of who is the most available Board Member to be added to the 

Bank Signor Card.  Possible Board Action. 
 

C. BY LAWS AND EXISTING CSD DOCUMENTATION:  Discussion of collecting and consolidating 
these documents for review and preparation of upload onto website as is needed. Possible setting 
of Special Closed Session Meeting and Notice of same for Board to go through them and organize. 

 
D. New Agenda Items Process:  Discuss and set process for new upcoming Agenda items to be 

gathered in timely fashion to accommodate posting to website. 
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MINUTES OF REGULAR BOARD MEETING 
Thursday, January 14, 2021 

6:30 PM, Warbirds Meeting Hall 
4251 Dry Creek Rd., Paso Robles, CA 93446 

www.iranchcsd.org 
 

SPECIAL NOTE:  
No notes given to Board by Dan Gilmore, previous Interim G.M., at passing back of our 

documents so some information is not given in specifics. 
 
1. 6:30 PM OPEN SESSION / PLEDGE OF ALLEGIANCE / ROLL CALL 

Meeting was called to Order by Dan Gilmore.  Board members present: Terry Leezer, 
Mark Kenyon, John Hunter, Patti Claude (new) and Cinde Starke (new) 

 
2. OATH OF OFFICE and ELECTION OF OFFICERS 

A. Oath of Office for newly appointed Directors. 
• Mark Kenyon was sworn in at meeting. 
• John Hunter was not required to as his position was not changed and was still 

in effect, so no new Oath required.  
• Cinde Stark and Patti Claude were sworn in by Terry Leezer prior to meeting 

per County approval and direction to do so. 
 

B. Selection of President and Vice-President. 
• Terry Leezer was voted in and appointed as President. 
• Mark Kenyon was voted in and appointed as Vice President. 

 
3. PUBLIC COMMENT 

Members of the public may address the Board on items other than those scheduled on the agenda. 
PLEASE BEGIN BY STATING YOUR NAME AND ADDRESS. EACH PERSON AND SUBJECT 
IS LIMITED TO A 3-MINUTE DISCUSSION. Any person or subject requiring more than three 
minutes or action by the Board may be scheduled for a future Board meeting. Those persons 
wishing to speak on any item scheduled on the agenda will be given an opportunity to do so at 
the time that item is being considered. 

 
It was an informal discussion between Board Members, Community members 
and Interim G.M. about ideas of new items wanting to be done to re-involve 
community members by doing a Quarterly (TBD) newsletter. Discussion took 
place of maybe looking for a possible new meeting place that is in the 
Community instead of Warbirds Meeting Hall, but will revisit that as ideas take 
shape and more suggestions are able to be obtained from community, etc.  
Discussion of Revenue generating ideas. 
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This was all done in an informal flow of conversation between parties who were 
present, as with new Board Members and new Interim G.M. were just figuring 
things on the running of the meeting and getting to know one another with those 
of the community that showed up.. 

  
4. APPROVAL of AGENDA Approved for January 14th Meeting. 

 
5. APPROVAL of MINUTES: None were supplied for update. Dec 2020 meeting had been 

cancelled.  
 
6. MANAGER REPORT None was supplied by Interim G.M. 
 
7. APPROVAL OF TREASURER’S REPORT AND FINANCIALS. None was supplied by Interim 

G.M 
 
8. APPROVAL OF WARRANT REGISTER  None was supplied by Interim G.M. 
 
9. DISCUSSION ITEMS  

A. Road Maintenance: Discussion on this were waived until future meeting.  
 

B. District Revenues: Discussions took place with Board and Community regarding ideas 
of how to handle generating more money for the CSD for Road repair and maintenance 

 
 

10. DIRECTOR  / MANAGER COMMENTS:  This is the opportunity for board members  or  staff to 
make brief comments or suggestions. 
 
Dan Gilmore, Interim G.M. had stated he was still in flux and that he and the Board Directors 
would need to decide if it was a fit between everyone. 
 

11.  ADJOURNMENT: The next regular board of directors meeting is scheduled for Thursday, 
February 11, 2021. 
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Zoom Video Conferencing Plans & Pricing | Zoom - Zoom

https://zoom.us/pricing[2/6/2021 3:46:30 PM]

ZOOM FOR EDUCATION  ZOOM FOR HEALTHCARE  ZOOM FOR DEVELOPERS

Choose a plan
Find the right solution for your needs.

VIEW PLANS FOR

 Billed Monthly  Billed Annually

CURRENCY

 

COUNTRY/REGION

All 

US Dollars $  

 

BASIC

Personal
Meeting

Free
Current Plan

Host up to
100
participants

Group

PRO

Great for
Small Teams

$149.90 
/year/license

Upgrade To Pro

Host up to
100
participants

BUSINESS

Small & Med
Businesses

$199.90
 /year/license

Upgrade

Host up to
300
participants

ZOOM UNITED
BUSINESS

Meetings.
Phone. Chat

$300 
/year/license

Buy Now

Phone

Includes all

$30 SAVINGS $400 SAVINGS SAVE 15%

Zoom Meetings Zoom Phone Zoom Video Webinar

SOLUTIONS SCHEDULE A MEETING JOIN A MEETING HOST A MEETING 

REQUEST A DEMO 
 1.888.799.9666 
 
 SUPPORTRESOURCES 

https://zoom.us/buy?plan=education&from=education
https://zoom.us/buy?plan=pro&period=annual&from=pro&referrer=healthcare
https://marketplace.zoom.us/docs/guides
https://zoom.us/billing
https://zoom.us/billing
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&period=annual
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&period=annual
https://zoom.us/account/billing/buy?plan=biz&subPlan=allSubPlan&type=basic2pro&period=annual
https://zoom.us/account/billing/buy?plan=biz&subPlan=allSubPlan&type=basic2pro&period=annual
https://zoom.us/billing
https://zoom.us/billing
https://zoom.us/
javascript:;
javascript:;
https://zoom.us/meeting/schedule
https://zoom.us/join
javascript:;
javascript:;
javascript:;
javascript:;
https://explore.zoom.us/livedemo
tel:1.888.799.9666
https://zoom.us/zendesk/sso?return_to=https://support.zoom.us/hc/en-us
javascript:;
javascript:;
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ENTERPRISE

Large Enterprise-Ready

 

*Starting at 50 licenses for $12,000/year

meetings for
up to 40
minutes

Unlimited
one-on-one
Meetings

*Free, forever. No credit
cards required.

Increase
participants
up to 1,000
with Large
Meetings add-
on

Group
meetings for
up to 30
hours

Social Media
Streaming

1 GB Cloud
Recording
(per license)

*Purchase up to 9 licenses
per account

Increase
participants
up to 1,000
with Large
Meetings add-
on

Single Sign-
On

Recording
Transcripts

Managed
Domains

Company
Branding

All features
included in
Pro and more

*Starting at 10 licenses for
$1,999/year

Meetings

the phone
features of
Zoom
United Pro

Unlimited
calling
within US &
Canada

Optional
add-on: add
unlimited
calling in up
to 18 other
countries

Host
meetings up
to 300
participants

Single Sign-
On

Recording
Transcripts

Managed
Domains

Company
Branding

*Starting at 10 licenses for
$3,000/year

Host up to 500 Participants

Unlimited Cloud Storage

Dedicated Customer Success Manager

Recording Transcripts

All features included in Business and more



Zoom Video Conferencing Plans & Pricing | Zoom - Zoom
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Full Plan Comparison 

Optional Add-on Plans
*You must have at least one Licensed user to purchase these Add-on plans.

Learn More

Audio Plan
Starting at $1,200 per year
Audio Plan starts at $1,200/year and is
billed based on the rates per call per
country. If you exceed the $1,200/year
commitment for calls, you will be charged
overage usage based on the rates listed.

All paid plans come with local
toll numbers, but Audio Plan
allows you to add Call Out,
global Toll-free and local dial-in
for premium countries



No charge to your participants
to call in from any device



Easily select one or multiple
countries for Toll-free call-in



Buy Now

Large Meetings
Starting at $600 per year

Increase participants capacity
for your meetings plan



Include up to 500 or 1,000
interactive participants in a
meeting



Monthly and annual billing
options available



Buy Now

Premier Support
Additional support packages to help
minimize risk and reduce downtime 

https://zoom.us/audioplan
https://zoom.us/zoomconference/rates
https://zoom.us/zoomconference/rates
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&from=tollfree&period=annual
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&from=tollfree&period=annual
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&from=large500&period=annual
https://zoom.us/account/billing/buy?plan=pro&subPlan=allSubPlan&type=basic2pro&from=large500&period=annual
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Cloud Storage
Starting at $480 per year

Store, stream and download
your video recordings from the
Zoom Cloud



MP4 or M4A file formats
available



Storage options include up to
3TB/month



Buy Now

Learn More

Minimize downtime and get
support issues resolved quickly
with priority response



Connect directly with support
engineers to diagnose problems
via phone, chat, or email



With Premier+, a Technical
Account Manager can be
assigned to ensure issue
resolution and automated
escalation



I never get asked about how to use Zoom - people just get accounts
and I never hear from them again, all I see is the usage on the
dashboard go up continuously.
GREG MARTIN, DIRECTOR OF NASDAQ

See More Stories

https://zoom.us/buy?plan=pro&period=annual&from=cmr40&addon_period=annual
https://zoom.us/buy?plan=pro&period=annual&from=cmr40&addon_period=annual
https://zoom.us/support-plans
https://explore.zoom.us/customer/all
https://explore.zoom.us/customer/all
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